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Reliable and Trusted Operation

When you're in the field, the last thing you can afford is the downtime caused by equipment failure. That's why hydro
excavation and sewer jetting professionals invest in Cat Pumps when non-stop productivity is essential. With flows up
to 65 gpm and pressures up to 6,000 psi, and the ability to be belt or direct-driven, Cat Pumps has a pump to fit most

any high-pressure mobile application or installation.
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10 PROFILE: VACUUM EXCAVATION
No Minor Feat
Tri-state contractor expands from
traditional excavation equipment to
include hydroexcavation machines
and opens new opportunities for
the company.
By Giles Lambertson

ON THE COVER:

MJ Minor Utility Contractor laborer Ted Ball Jr.,
uses the digging wand to pothole to locate the
waterline, while shop foreman Matt Bunce
operates the wireless control box for the Vactor
2100 unit. The company acquired the Vactor
2100, built on a Kenworth chassis, from Jack
Doheny Company. MJ Minor, based in South
Dakota, covers a full range of hydroexcavation
work as well as camera inspection, jetting of
sewer and storm sewer infrastructure, and
installation and repair of water, sewer and
septic systems. (Photography by Britton Hacke)

FEATURES
21 Dig My Rig
This issue features Northstar

Hydrovac Inc. of Grande Prairie,
Alberta, Canada.

22 PRODUCT FOCUS:
Software, Fleet Management,
Field Service, Task, Asset
Management and Office
By Craig Mandli

24 SUCCESS STORIES:
Software, Fleet Management,
Field Service, Task, Asset
Management and Office
By Craig Mandli

COLUMNS

8 BELOW THE SURFACE:
Diversifying to
Pull in Customers
Ensuring your company shines over
competitors is going to be important as
projects and jobs start coming up.
By Cory Dellenbach, Editor

14 SHOP TALK:
A Winning Algorithm
Teaching staff why you do things the
way you do will help them better
learn the job and the business.
By Anja Smith

16 SMART BUSINESS:
6 Tips for Better Money
Management
This advice may seem elementary at
first, but small companies can always
benefit from a review of foundational
business principles.
By Peter Bellotti

18 SAFETY FIRST:
Protecting Your Crews
on the Roadside
Tips for practicing good job site safety
when the work zone comes info
contact with public roads.
By Jessica Banner

IN EVERY ISSUE

9 @digdifferent.com
Visit daily for new and
exclusive content.

20 The Latest: Products
This Issue’s Feature: Hole opener’s
maintenance-in-place design keeps
contractors on site
By Craig Mandli

25 Happenings

26 The Laiest: News

NEXT ISSUE: MAY/JUNE 2022

Focus: Utility Locating and Surveying; Safety and Education
* Profile: Black Hydrovac LLC (Hamilton, Virginia)



THE RIVAL “ALL-IN-ONE VAC TRUCK”

@k R | '.3'

TNyl -y "
g " —ar D s _ I -
‘ ;

Witch' J§

est

r

R
]

4

-

&

oA : _:" :

g

L 1 i

it 3 v

-

e — =
Vs -

s i o DITCHWITCHWEST.COM

<
L
-
Ll

Ditc

EQUIPPED WITH SUBSITE PIPE & CABLE LOCATORS FOR “PRECISE” POTHOLES
AND UTILITY LOCATES. TWO PERSON OPERATION CAN OUTDO THE WORK OF
MULTIPLE TRUCKS, AIR COMPRESSOR AND MINI EXCAVATORS.
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High Vacuum Blower | 1600 cfm

Turn your ordinary pump truck into a super pumper.
Imagine the possibilities and opportunities that come
with 1600 cfm and full vacuum. From
hydro-excavation to the deepest, farthest, heaviest
pits, never say no to a pump job again!
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Safety Powered by Productivity

United Rentals Trench Safety is the largest provider of underground protective
systems in North America with 92 trench safety stores. Our dedicated engineering
department, industry-leading safety trainers, digital solutions like Total Control® and
24/7 support can help your site stay safe without sacrificing efficiency.
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I"'VE PREACHED ON IT
BEFORE, BUT IT’S

SO IMPORTANT TO
KNOW WHEN IT’S
TIME TO DIVERSIFY

Below the Surface

AND BRING ON

ADDED SERVICES
TO HELP YOUR
COMPANY GROW.
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Diversitying to Pull in Customers

ENSURING YOUR COMPANY SHINES OVER
COMPETITORS IS GOING TO BE IMPORTANT
AS PROJECTS AND JOBS START COMING UP

BY CORY DELLENBACH, EDITOR

sified as possible to pull in as many customers as
possible. Being able to do more than one job at a job
site is so important for a company wanting to stand out.
With the $1.2 trillion infrastructure bill signed into
law last November, it’s even more important now to make
sure your company is standing out. A lot of municipalities
and utilities will likely have some extra spending money
for projects and you want to snag up some of those bids.
The infrastructure bill is slated to deliver $550 billion
of new federal investments in infrastructure over five
years, touching everything from bridges and roads to the
nation’s broadband, water and energy systems.
Those last three items — broadband, water and energy
— are things most of the contractors featured in this
magazine work with. So this could be a very big thing for
your company.

I *ve talked about making sure your company is as diver-

MAKING YOURSELF VALUABLE

I've preached on it before, but it’s so important to know
when it’s time to diversify and bring on added services to
help your company grow.

No one knows that more than the folks at MJ Minor
Utility, featured in this issue. The company, based in North
Sioux City, South Dakota, started by offering just tradi-
tional excavation services. Now, 18 years later, M] Minor
does a full range of hydroexcavation work from pothol-
ing to water main breaks and utility locating.

The company also does camera inspection and jetting
of sewer and storm sewer infrastructure, installation

and repair of water, sewer and septic tank underground
structures.

The leadership team at MJ Minor realized they needed
to do something to cater to more of their customers’ needs
and pull in new customers to help the company grow and
succeed in the future.

PUSHING YOUR TEAM

If your company isn’t able to expand services, there
are other ways you can make your company stand out to
potential customers.

The first is making sure that your crews out there
working are doing what is required of them and going
above and beyond for current customers.

Most bid requests have references on them, so those
looking to hire you could reach out to your current cus-
tomers and ask how you’ve performed for them. You don’t
need any negatives on those reports.

Ensure the work being done by your company is up
to the standards that you expect. If not, you need to eval-
uate what isn’t working and make a change — whether it
be better training for the crew, better equipment, or just
an overall different process of completing the work.

WHAT DO YOU DO?

What do you do to make your company stand out for
potential customers? Have you added services to help or
do you advertise a certain way? Let me know by emailing
me at editor@digdifferent.com or calling 715-350-8436.

Enjoy this issue! W

= Here's your chance fo feature YOUR company in these pages.

Tell us how you solved that tough excavation problem with a creative solution.
Send a note today to editor@ digdifferent.com or call 715-350-8436


mailto:editor@digdifferent.com
mailto:editor@digdifferent.com

TO THE RESCUE
Vacuum Trucks Prove
Valuable in Emergency

Vacuum trucks aren’t only useful for things like potholing underground
utilities. Read about this incident in which they were a helpful part of a
rescue operation of a farm worker trapped inside a large grain bin in Iowa.
digdifferent.com/featured
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OVERHEARD ONLINE

“A NEGATIVE WORKPLACE
CULTURE CAN CONTRIBUTE
TO A NUMBER OF VERY REAL,
BOTTOM-LINE PROBLEMS —
HIGHER EMPLOYEE TURNOVER,
LESS PRODUCTIVITY, AND

EVEN A DECLINE IN CUSTOMER
SERVICE STANDARDS.”

Eliminate Negativity From Your Workplace Culture
digdifferent.com/featured

HARD DIGGING :
Tips For Excavating Frozen Ground

Spring is on the way, but depending where you are, you may still be dealing
with some signs of winter, including frozen ground conditions. That can
make excavation work more challenging, but being equipped to overcome
it is worthwhile as it extends your window for taking on work and thus
boosts revenue. Consider these suggestions.
digdifferent.com/featured

PROTECTING PROFITS
Do You Need a Fuel Surcharge?

Don't let rising diesel and gas prices due to inflation woes, oil production
interruptions and chaos in the world upend your profitability. Here’s some
advice on how to handle this key operating expense so that it doesn’t have
too much of a detrimental effect on your bottom line.
digdifferent.com/featured
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NO MINOR

FEAI

TRI-STATE CONTRACTOR EXPANDS FROM TRADITIONAL EXCAVATION
EQUIPMENT TO INCLUDE HYDROEXCAVATION MACHINES

AND OPENS NEW OPPORTUNITIES FOR THE COMPANY

STORY: GILES LAMBERTSON PHOTOS: BRITTON HACKE
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Introduced to the technology, MJ
Minor saw the future and expanded
its fleet of equipment. Besides the tra-
ditional earthmoving machinery, the
company’s five-acre equipment yard
in North Sioux City now has a pair
of pump trucks including “Big Red,”
a Presvac unit on a 2020 Peterbilt
industrial pumper with a tilt bed/rear
door. Parked there is a Spartan Ulti-
mate Urban Warrior jetter mounted
in a Ford 450 Transit cargo van. It
can produce 12 gpm at 4,000 psi to
clean sewer lines and storm sewers.

More to the point, the company
has purchased two Vactor 2100 hydro-
vac trucks with 12-cubic-yard debris
tanks and water pumps that can spew
water at 2,500 psi at a rate of 80 gpm.
These high-pressure water excavat-
ing machines — calling them exam-
ples of “cutting-edge technology” is
almost a play on words — are used
for a suite of services.

Each job involves moving dirt
without threatening adjacent pieces
of infrastructure. Ponderous as the
trucks are, the working end of the
hoses running from them are capa-
ble of removing packed earth with
almost surgical precision, as Minor
crew members have learned.

The surge of pressurized water
blasting from the nozzle would seem
athreat to old pipe or fiber optic lines,
but operator care eliminates the risk
of damaging vulnerable infrastruc-
ture. “I suppose if you directed a 2,000
psi flow against a line long enough,
you could damage it,” Jones says.
“We’ve never done so.”

Some of the more common uses
ofhydroexcavation in Siouxland are

TEERAS, et e
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MJ Minor Utility Contractor
North Sioux City, South Dakota
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WEBSITE: mjminorutility.com
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Scott Jones, left, general manager, and Matt Bunce, shop foreman, believe in
cross-training their crew to provide employees with versatility and cover their
varied needs.

locating lines, digging holes for piles, creating service pits for work crews, slot
trenching and blasting out test holes for directional drilling projects. “Locat-
ing a line is the job we most often are called to do,” says Jones, “or digging to
find and fix one.”

The force which the 300 hp truck engines and pumps emit is considerable.
MJ Minor’s Vactor 2100 vac trucks have cut 30 feet deep into the ground before
the force and vacuum lift began to be spent. When faced with excavating a
hole at a distance from a truck, MJ Minor has run a hose out 220 feet and suc-
cessfully cut away and removed soil.

The general manager says he’s run into his share of surprises on calls.
While some obstacles to an uneventful job are anticipated, others pop up. On
one occasion, an MJ Minor crew went to a job site near a train station expect-
ing to complete a trench cut in two days. However, fiber optic lines entered the
picture and the crew spent two weeks removing dirt with both mechanical
and hydrovac machines.

Having a variety of customers lets the company absorb slowdowns in one
area or flex and accommodate a rush of work in another. Currently, jetting

12 DIG DIFFERENT

The team at MJ Minor Utility Contractor includes, from
left, Ted Ball Jr. and Tony Verdin, laborers; Matt Bunce,
shop foreman; Mark Bauer, operator/laborer; and
Scott Jones, general manager. They are shown with
the company’s 2020 Presvac vacuum truck.

work on residential properties has
slowed “for no particular reason,” says
Jones, but hydroexcavation jobs con-
tinue to proliferate. They now account
for 60% of the company’s business.

Industrial clients are a staple cus-
tomer. These include a Tyson Foods
plant, a GELITA USA gelatin pro-
duction facility, a CF Industries
ammonia manufacturing complex,
a Royal Canin animal food facility
and an AGP grain processing plant.
Lines, pipes and disposal tanks are
rife in the properties, and hydrovac
solutions are regularly called upon.
Municipal governments in the tri-
state area also keep MJ Minor vac
truck crews busy.

A VERSATILE TEAM

Jones has eight employees to help
him with all this work. If not in the
field, he is preparing bids and per-
forming other administrative activ-

“KEEPING THE EQUIPMENT RUNNING
SMOOTHLY IS TO OUR BENEFIT AND THE
CUSTOMERS’ BENEFIT. WE DON'T HAVE TO
WORRY ABOUT EQUIPMENT BREAKING DOWN
AND THE CUSTOMER DOESN’'T HAVE TO
WORRY ABOUT A JOB BEING COMPLETED.”

Matt Bunce

ity in the company’s 800-square-foot office next to a 20,000-square-foot shop
where Bunce works on machinery. Though major repairs to equipment are
relegated to a manufacturer, Bunce performs routine maintenance.

“Keeping the equipment running smoothly is to our benefit and the cus-
tomers’ benefit,” Bunce says. “We don’t have to worry about equipment break-
ing down and the customer doesn’t have to worry about a job being completed.”

M]J Minor crew members are cross-trained as much as possible. Which means
that one of the experienced hands can climb on a mini-excavator and trench,
push dirt with the dozer, or deftly control the potholing hose on a vac truck.

Jones says the versatility of the work holds the employees’ interest. The
company does enjoy relative longevity among crew members, with employees
being with the company three years, five years, eight years and so on, Jones
says, mentally scrolling through the ranks.

As elsewhere across the construction and heavy equipment industry, find-
ing qualified people can be difficult. Jones says he is pleased with the people
on payroll. “They are serious about their work. They go out and work together
well all day.”

After the company hires good job applicants, it works hard to keep them,
Jones says. “Once they are here, we bend over backwards to see they have what
they need to succeed. After we have them on board, we have a good track record
of keeping them and keeping them happy.”

It doesn’t hurt the morale of employees to know that they will be periodi-
cally featured in a monthly downloadable newsletter. The Contractor’s



Matt Bunce pumps out a septic
system at a commercial property.
Beyond hydroexcavation work, MJ
Minor Utility Contractor also pumps
out and repairs septic systems, does
camera inspections and more.

Chronicle s sent to customers, poten-
tial clients and other “loyal newslet-
ter enthusiasts,” according to the
company’s marketing consultant,
Sara Travis of Sorted LLC.

The November issue of the Chron-
icle spotlights line locating and job
site safety and shares a recipe of the
month (“Waitin’-On-Turkey Stuffed
Mushrooms”). It also features a brief
Q&A with Tony Verdin, an 18-year
M]J Minor employee who, we learn,
does “alittle bit of everything” at the
company and is an outdoorsman
and fisherman.

DISCOVERING NEW TOOLS

This willingness to try new things
and adapt to change has been codi-
fied in the company’s set of core val-
ues. One of them is titled, “Continuous
Improvement.” It contains a pledge to pursue best practices and to “embrace
new technologies that could make a project better.”

So, what new technology is the excavation and sewer-cleaning company
looking into now? It turns out MJ Minor is considering investing in a new
inspection camera for its pipeline work. The company is looking at buying an
Envirosight Rovver X robotic camera for enhanced imaging of sewer mains.

New machines are fun, but in the end, equipment isn’t what sets M] Minor
apart from other hydrovac and earthmoving companies in and around
Sioux City, Iowa, according to Scott Jones. He says the company is a com-
plete package.

“Our experience sets us apart, for one thing. Not everyone can do the vari-
ety of work that we do all the time. Plus we are there 24/7 to do the work, as

A Focus on Safety

hose from the'Vactor 2100 to
the digging wand prior to a
* hydroexcavation job.

@

needed,” Jones says. “Everyone knows when you call for emergency help in the
middle of the night that it won’t be cheap, but our customers also know we are
going to get the job done and that we’ll back it up.” W

Featured products

Companies sometimes go overboard in their
safety declarations, asserting that being safe is
almost more important than making a profit and
keeping the doors open. MJ Minor Utility Contrac-
tor takes a more reasonable approach, stating,
“Operating safely is the most important thing we do.

That seems to cover both doing right by the
workers in the field — where heavy machinery,
high-pressure water and unstable excavations
routinely place them in jeopardy — and satisfying
anyone concerned about the financial health of the
company. Accidents, after all, dont generally add
to the bottom line.

The company doesn't just talk safety, though.
Crews have “toolbox talks” every morning to
methodically talk about the day’s task, the hazards
that might be encountered, and the need to handle
equipment as trained. In winter, the threats of cold

n

weather and icy conditions are always on the front
burner of conversation.

Once a month, a longer meeting of employees
is held to cover equipment issues and best prac-
tices. Those get-togethers are either at the shop in
North Sioux City, South Dakota or at a manufac-
turer’s facility. Want another indicator of safety
management? lts hydrovac trucks roll out to each
job with at least two crew members, none of this
going it alone stuff.

“We have trench boxes and hydraulic frames
and all that,” adds Matt Bunce, shop foreman.
“We are pretty well set up on safety equipment.”
He notes that 100% of company employees have
completed OSHA training.

Bobcat Corporate
800-743-4340
www.bobcat.com

CASE Construction
Equipment
866-542-2736

www.casece.com

Presvac Systems
800-387-7763

www.presvac.com

Spartan Tool LLC
800-435-3866
www.spartantool.com

Though the company does its “due diligence,” X{’;f:;;_‘g?%ﬁudurmg
Bunce says, accidents still are out there waiting to R AT P

ruin a day and, maybe, a life.

(See ad page 15)
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SHOP TALK

A Winning Algorithm

TEACHING STAFF WHY YOU DO THINGS THE WAY YOU DO
WILL HELP THEM BETTER LEARN THE JOB AND THE BUSINESS

BY ANJA SMITH

Your employees and customers come to you for solutions all day long.

Wouldn't it be nice if someone could hand us similar answers to all of
our complex business problems?

As much as we want that miracle solution, there is no single formula for
success. Formulas follow strict rules, which is why A+B=C works every time.
A formula is too simple and our businesses too diverse.

Instead of approaching your business like an algebra problem, consider a
more modern approach. A handful of tech companies have changed society
with their algorithms. It’s fascinating — and a little scary.

I wanted to understand how algorithms worked. Turns out, an algorithm
is alogic process. It is more fluid than a formula. Where a formula commonly
has one answer, an algorithm has an array of answers. It operates more like a
decision tree than a set of rules.

You can love or hate what Google has done to the industry, but you can’t
deny its influence on us, and the world. All that power started with an algorithm.

I can say to my phone, “Hey Google, how do I live without you?” and my
results will be as diverse as a LeAnn Rimes video, a codependency support
group, and a relationship advice article titled 17 Signs He Can’t Live Without
You. Your results may differ.

Consistent excellence is the bedrock of a successful utility construction
business. It leads to a reputation that gets you hired. The best entrepreneurs
can deliver, but many shops struggle to sustain excellence as they grow.

But what if we could apply a logical process, rather than a formula, for
training our employees? We could keep the nimbleness of a small shop with-
out working ourselves to death as a decision bottleneck in our business.

Here’s the cool part: This doesn’t mean giving your staff a free-for-all.
Algorithms control the set of results. Nothing shows up on Google that the
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This example chart shows how algorithms are built. Employers can teach
employees why they do something, which will lead to them better understanding
the job.
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alphabet company doesn’t want you to see.
They make the rules in their organization,
and so should you.

Don’t let the Silicon Valley references
intimidate you. This may sound technical, but
in reality, algorithms mimic your brain’s
thought patterns. Your business’ logic trees won’t be so complex that you need
akid in a hoodie to write the code.

All we are doing is laying out a path for decision-making. You are literally
teaching your employees how to think like you. I promise that isn’t an impos-
sible task.

MENTAL COMPUTING

We do this mental computing every day. Consider how you get dressed in
the morning. You narrow down your options within seconds, processing
questions and answers without conscious thought. Is it a workday: Yes or no?
Is it hot outside? Is it cold outside? Is it raining? Do you have any meetings
scheduled?

Your brain shortcuts these thoughts in a few seconds because getting
dressed is a task we’ve been doing nearly our entire lives. Yet at one point, our
parents taught us how to reason our way through the decision. The process
got ingrained and now comes easily.

They call this logic sequencing. Teach your staff the mental code you used
to process your logic sequence. Over time, you'll be able to stop answering the
same questions repeatedly. It’s scary to allow employees to make independent
judgments. This fear leads to micromanagement or oversimplified policies.
Neither is good for business.

If you rely on owners or supervisors to make every judgment call, it creates
a growth bottleneck, frustrated workers — and burnt out leaders. Sweeping
rules may be easy to implement but lead to customer dissatisfaction. Your
company isn’t a big-box store or a major corporation. So don’t act like one.

ENCOURAGING CRITICAL THOUGHT

Use the algorithm method to encourage critical thought at all levels of
your organization. It frees managers’ time to focus on the important work
rather than putting out fires all day.

Here’s how to get started:

1. When an employee comes to you for help, view it as a training
opportunity.

2. Answer their questions, but share your decision-making process with
them. Note: Don’t expect it to stick the first time! This is not a quick fix.

3. After a while, ask them for their solution rather than answering the
question. Probe them about how they got to that answer. Encourage and
correct as needed.

If you want to take it a step further, track common questions. For these
key processes, document your logic sequence in a flowchart. This will give
employees access to your brain, even when you aren’t around.

Adjusting to this approach takes some time and effort. If you can get the hang
of it, your team will learn self-reliance and you might even take a vacation. W
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The 2100i employs advanced technology that not only enhances the
performance of the equipment but the individuals who operate it. Less
fatigue. More comfort. Push button operation. Greater precision.
Superior power and performance. Controls that truly put the operator in
control. All of this in a system designed to be the ultimate in
ruggedness, reliability, simplicity and value.

Vactor has proudly been dedicated to continuously improving
combination sewer cleaners for over fifty years. Our team is looking
forward to showing you the latest innovations. More than a
manufacturer, Vactor offers you customized solutions featuring
unmatched quality and backed by powerful support. Vactor is the brand
you can trust.

Features:
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e Low-maintenance Jet Rodder® water pump

e Exclusive Modul-Flex design
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SMART
BUSINESS

6 Tips for Better Money Management

THIS ADVICE MAY SEEM ELEMENTARY AT FIRST, BUT SMALL COMPANIES CAN
ALWAYS BENEFIT FROM A REVIEW OF FOUNDATIONAL BUSINESS PRINCIPLES

BY PETER BELLOTTI

any small- and medium-sized business owners face a simple dilemma
M on a daily basis. They are really good at producing and selling what-

ever it is their business sells, but they don’t have the knowledge to
be good money managers.

Unlike larger corporations, these smaller businesses often face the chal-
lenge of money management on their own, or at least without the help of a huge
team of financial professionals. As a result, money management can be pushed
to the side as an ancillary thing instead of a focal point of the business.

No matter what their financial background, all business owners know
there’s more to running a successful business than just creating and selling.
To stay in business, you must be able to collect payments to create cash flow
and manage all your accounts in the proper fashion.

Money management is simply the processes you follow to handle business
finances. This includes setting goals, tracking your expenses and income and
budgeting. A good money management plan will help you make sure your
business will churn out a profit, and also avoid time periods of negative
cash flow.

Certain aspects of money management will also keep your business on
sound financial ground, paying all your bills on time and well prepared for
expected months of lower income, such as seasonal downturns.

Let’s take a look at some best practices for money management and six tips
to help you on your way:

CREATE A BUDGET

° Step one to any money management plan is cre-
ating a budget. On this budget should be a list of all your
expected income and all your expected profit. A business
budget should be projected out as best as possible for an
entire calendar year, and then broken down by quarter,
month and even week. Plug essential services into the budget, as well as a fore-
cast of your anticipated income.

Creating a budget will allow you to see times of the year when you might
have extra money on hand to invest in new equipment, for example, or peri-
ods when money might be tight and purchasing might not be a good idea.
Having a budget for the entire year will also allow you to make larger adjust-
ments to your operations if need be so you avoid financial pitfalls.

PITFALLS.

KNOW WHEN BILLS ARE DUE
e  After creating a budget, it’s time to know when all your bills are due.
Create a chart, spreadsheet or any other form of tracking to know the due
dates and amounts of all your recurring expenses. This could include business
loans, credit cards and charges for services such as internet and phone. It’s
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Peter Bellotti

important to pay bills on time to avoid late charges,
extra fees and potentially even having essential services shut off.

KEEP AN EYE ON SPENDING

e It’seasy to swipe a credit card or pull from a line of credit when you
need to make a purchase to support your business. And while this isn’t nec-
essarily a bad thing, it’s easy to get overwhelmed and break your budget if
you're not tracking all spending.

Every time you incur an expense, record it as a new line item. Even if the
purchase is for $10, it’s still important that you get into the habit of tracking
it. By staying on top of all expenses, you’ll have a better grasp on your busi-
ness finances and avoid overspending.

MANAGE AND TRACK EMPLOYEE COSTS
° Employees represent one of your biggest expenses. It’s important to
keep the cost of your workforce as low as you can — without sacrificing qual-
ity, of course. In addition, it’s essential to have a good handle on all of your
labor costs. The best way to do this is through a time and attendance tracking
system. Appropriate software programs will ensure accurate employee track-
ing, making sure you to pay out only what you should.

HAVING A BUDGET FOR THE ENTIRE YEAR WILL ALSO
ALLOW YOU TO MAKE LARGER ADJUSTMENTS TO YOUR
OPERATIONS IF NEED BE SO YOU AVOID FINANCIAL

STAY ON TOP OF RECEIVABLES

° Landing a new customer is great, but if you don’t collect the money
associated with the job, was it even worth it? While the volume of work can
be a good indicator of how well your company is doing, you only reach a profit
if you actually collect on the invoice you mailed or left behind with the
customer.

That’s why it’s so essential to track and stay on top of your accounts receiv-
able. You should aim to keep the number of days you collect money from your
customers as close to when you issued the invoice as possible.

There are plenty of accounts receivable tracking tools available. No mat-
ter how you decide to track it, though, you should ensure that none of your
customers fall too behind on their accounts, and you should vigilantly pursue
the money youre owed.
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HAVE EXTRA CASH ON HAND

e  No doubt there are periods when your business isn’t performing as
well as it did at another point in the year. There are also times when you’ll fall
short on the anticipated workload and collection expectations. When this
happens, you might find yourselfin a little bit of a pickle if you haven’t planned
properly.

It’s good to have a reserve of cash on hand to use when the money isn’t
flowing in as quickly as you need it to. Think of this as your rainy day fund.
This extra cash reserve can help cover payroll and other expenses if youre
behind on collections, or cover the cost of an emergency expense, such as bro-
ken equipment in need of repair or replacement. You should always plan for
the unexpected and be able to weather the storm.

ABOUT THE AUTHOR

Peter Bellotti specializes in business administration, big data and cloud
software implementation as sales manager at workforce management software
company Mitrefinch USA. Learn more at www.mitrefinch.com. &
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|| SAFETY FIRST

A hydroexcavation crew sets up
traffic cones around the truck to
give themselves space to work and
a flagman controls any oncoming
traffic. Every roadside zone is
different, so there is no one-size-
fits-all solution that can be applied.

Protecting Your Crews on the Roadside

TIPS FOR PRACTICING GOOD JOB SITE SAFETY WHEN THE
WORK ZONE COMES INTO CONTACT WITH PUBLIC ROADS

BY JESSICA BANNER

mon as these sites are, providing the crew and passersby with a safe job

site is not a simple task. Setting up orange cones, having someone direct
traffic, and parking machinery as far off the roadway as possible are obvious
steps that only scratch the surface when it comes to ensuring safety.

Chuck Ulmer, owner of Ulmer Construction of British Columbia, is pas-
sionate about keeping his crew and passersby safe when his company is com-
pleting a roadside job.

“The situation is constantly changing. I have to know who is around and
adjust to what’s happening at any given moment,” he says.

Ulmer trains his crew members to keep their eyes open, and he gives them
the necessary time it takes to get to know a job site before the actual work
starts. He emphasizes that he can’t trust the public to pay attention to the
changes a work zone has brought about, so he has to trust his crew to keep the
public safe.

T he threat of injury is always present in a roadway work zone. As com-

STARTING WITH A PLAN

The layout of the construction zone is key. A good
traffic control supervisor should set up the work zone so
that workers have the least possible exposure to injury.
Every roadside zone is different, so there is no one-size-
fits-all solution that can be applied.

Completely closing the road or rerouting traffic to the opposite side of the
road is favorable. Unfortunately, these options aren’t always possible, and it’s
necessary to use some sort of barrier to separate traffic from the work zone.
In this case, the traffic control supervisor should set up the zone so the traffic
flow is as close to the original traffic pattern as possible.

Chuck Ulmer
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In the work zone, the crew needs to be adept at recognizing blind areas,
able to safely move machinery, and capable of working in a limited amount of
space that can be incredibly loud due to passing traffic. When a worker is walk-
ing around equipment, making contact with the operator of the equipment is
a must. Each crew member has to be aware of what’s going on at the site. To
that end, one thing Ulmer insists upon for his job sites has to do with remov-
ing distractions.

“Phones are pretty much done away with on the job site. Guys have died,”
he says.

Ulmer says he teaches his workers to constantly evaluate for new hazards
and to keep their eyes and ears focused.

COMMUNICATING HELPS
Keeping the public well-informed about the job is an important part of
keeping the roadway safe. Many municipalities post signs and send letters

“THE SITUATION IS CONSTANTLY CHANGING. | HAVE
TO KNOW WHO IS AROUND AND ADJUST TO WHAT'S
HAPPENING AT ANY GIVEN MOMENT.”

directly to the public to inform them of the impact roadside work zones will
have on traffic changes or closures.

Ulmer says he understands that keeping the lines of communication open
within his crew is vital to safety as well. He has a Monday morning meeting
each week where he makes sure crew members know exactly what’s going on.



“CONSIDER EVERY TYPE OF PERSON IN YOUR
THOUGHT PROCESS WHEN YOU'RE SETTING
UP A JOB. YOU HAVE TO THINK OUTSIDE OF
THE BOX IN ORDER TO KEEP YOUR GUYS

AND THE PUBLIC SAFE.”
Chuck Ulmer

“They know what to expect and what tools to take to every job for the whole
week,” Ulmer says.

Beyond the weekly meeting, Ulmer has individual job site meetings to
identify specific roadside hazards. His workers walk the site, and they are
trained to make necessary adjustments where they see fit throughout the dura-
tion of the job.

DEALING WITH THE PUBLIC

If there is evidence of duress such as barricades being hit or skid marks
on the road, the work zone should be modified immediately. However, a
problem Ulmer notes is the public’s inability to recognize and adjust to changes
in traffic patterns.

“They’ve been going this way for 20 years, and they literally don’t see what’s
been changed,” he says.

Ulmer spends as much time preparing his crew to deal with the public as
he does preparing them for each work zone.

“Consider every type of person in your thought process when you're setting
up a job,” Ulmer says. “You have to think outside of the box in order to keep
your guys and the public safe.”

One of the most important things he trains his workers to do is to catch
motorists’ eyes so they’re sure to be seen. Generally speaking, Ulmer stands
by the principle that, “If you have the outside of the job site protected, you
automatically protect the inside of the site.” W

DIGDIFFERENT
IS'FREE!
WHAT YOU LEARN ON THESE
PAGES COULD BE WORTH 1,000s.

Some 20,000 of your industry peers welcome Dig Different
every month for the value it brings to their business. Each
issue shows you:

> New tools to help you win jobs and earn more profit.

> Ways to save on office expenses, supplies, advertising, taxes.
> Money-saving deals on equipment.

> And much more.

Best of all, you'll learn from other successful business owners -
how they did it, and how you can, too.

Don't miss an issue - subscribe today!
800.257.7222 or www.digdifferent.com

See it Work!

* YouTube

« Unit slides apart quickly inte Iwo
components for easy handling and
can be set up vertically or
horizentally.

* Puller weight 651bs. Pulley base 551bs.
= Hydraulically powered by your
tractor, or power unit.

=17-8" pipe replacement,

DIMENSIONS:

14" long by 12" wide
22" high set
vertically

.~ 1"-4"Pipes

RoddieUnderground.com

digdifferent.com April 2022

19


http://www.digdifferent.com
https://www.roddieunderground.com

THE LATEST:

Products

-
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1. Cat Pumps Hydroexcavating Pumps

Over 50 years’ high-pressure pump manufacturing experience has
earned Cat Pumps a reputation for producing the highest-quality, longest-
lasting pumps in every marketplace it serves. Engineers at Cat Pumps
designed Models 2560 (16 gpm at 3,000 psi) and 2565 (20 gpm at 2,500
psi) to meet the hydroexcavating market needs. Constructed for contin-
uous-duty applications, the 2560 and 2565 pumps are dependable, high-
quality products backed by world-class customer service, training and
support. BH versions have a machined-bearing cover to mate with Cat
Pump’s 76SAEC.25FR hydraulic bell housing, allowing the 2560BH and
2565BH to be directly driven by an SAE C hydraulic motor. The compact
direct drive allows for a space-saving footprint, and it’s simple to install
and maintain. 763-780-5440; www.catpumps.com

2. Yanmar Compact Equipment wheel loaders

Yanmar Compact Equipment’s reliable compact wheel loaders include
comfort features across the line, including a spacious cab and dual doors
for easy entry from each side. The machines’ combination of power, com-
fort and compactness make them ideal for applications that require fast
travel speeds, high lift capacity and a small turning radius. The lineup
includes the V4-7, V8, V10 and V12. Operating weights for the line range
from 8,422 to 15,432 pounds. The loaders feature bucket capacities rang-
ing from .65 cubic yards to 2.35 cubic yards and lift capacities of 7,451 to
15,962 pound-force. Fast travel speeds improve job site productivity, with
speeds ranging from 11.8 to 22 mph. Hydraulic quick couplers allow for
fast and easy changing of attachments. 800-205-9913; www.yanmar.com/us

Hole opener’s maintenance-in-place design
keeps contractors on site sy craic manbLI

A hole opener is a cost-effective way to enlarge a pre-drilled pilot hole or
to ensure that the gauge is maintained in a deviated hole. The aggressive
tools are made to be worked. Hard. With that comes inevitable maintenance
and repair concerns. Falcon FR Series Hole Openers from Century
Products are engineered specifically to allow for versatility and easy main-
tenance, keeping contractors on the job.

“Typically in the horizontal directional drilling industry, hole openers have
welded arm and cone assemblies, so when maintenance or repairs are need-
ed, this type of hole opener would require the unit to be sent off the job site
for repairs,” says Todd Bielawa, president at Century Products. “But our Falcon
FR Series hole openers have a unique pocket design which allows for replace-
ment assemblies to be installed right on the job site with minimal downtime.”

These field-replaceable assemblies also allow technicians to easily switch
from one cutting profile to another right on the job site. Designed for the
50,000- to 200,000-pound class rig, the Falcon FR is available in 18- to
30-inch sizes, with 12.5- and 17-inch arm and cone assemblies. Engineered
to withstand the high rotational torque and pull forces required to fracture
rock, the Falcon FR can go from pilot hole to 24 inches in a single pass.

“While excavating has its place in the industry, our product enhances the
contractor’s ability to use directional drilling, which is more efficient, rather
than open-cut excavation,” says Bielawa. “The Century Falcon FR line can be
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3. Komatsu Machine Control 2.0 technology

As part of Komatsu’s suite of Smart Construction products, services
and digital solutions, the company’s intelligent Machine Control 2.0 iMC
2.0) gives contractors the opportunity to take advantage of sophisticated,
productivity-enhancing automation. Built on Komatsu’s intelligent machine
control platform, iMC 2.0 offers additional new features on the company’s
mid-to-large-size construction excavators: the PC290LCi-11, PC360LCi-11
and the PC390LCi-11. With integrated machine control, auto-tilt bucket
control assists operators by aligning the bucket parallel with the slope, so
that finish grading can be accomplished without needing to align the
machine with the target surface. The new bucket angle hold control auto-
matically holds the bucket angle to the design surface during arm opera-
tion, enabling operators to perform finish grading using only arm input.
847-437-5800; www.komatsuamerica.com

4. ASV Holdings ASV-branded attachments

ASV Holdings introduced a line of branded attachments tested for use
on ASV machines. The ASV-branded attachments include a full range of
buckets, pallet forks, grapples and brush mowers, with each attachment
type available for every machine in ASV’s lineup. Contractors benefit from
being able to work with an ASV dealer as a single point of contact for a
comprehensive package of ASV equipment and attachments, ensuring
maximum efficiency. 800-205-9913; www.asvllc.com W

used in the water, sewer, gas, oil or electrical
utility fields. With versatile cutting profiles (Milled
Tooth, Conical TCI, Chisel TCI and PDC) the
Falcon FR allows contractors flexibility in the
field for changing ground conditions.”

Units include interchangeable jet nozzles
and offer active gage and shirttail protection.
They feature balanced rotation with multiple
point stabilization, a robust self-energized/self-
aligning dual pocket joint, a machined solid
body welded to the shaft for superior strength,
and rear jets which aid in cutting removal and
tripping out of the hole.

“Upon an internal and customer review, we
selected a design that met our intention and
the customer’s needs,” says Bielawa. “This de-
sign was thoroughly tested via FEA simulation
along with life cycle testing by a third party off
site. The result was a successful product development which has all the ver-
satility of a bolted joint with the strength of a welded joint.”

262-820-3600; www.centuryproducts.net

Falcon FR Series Hole
Openers from Century
Products


http://www.centuryproducts.net
http://www.catpumps.com
http://www.yanmar.com/us
http://www.komatsuamerica.com
http://www.asvllc.com

di
j R
Northstar

Hydrovac Inc.

GRANDE PRAIRIE,
ALBERTA, CANADA

When it’s time to get into the hard-to-reach areas of Alberta, Canada,
Northstar Hydrovac Inc. pulls out its tracked hydrovac units. Northstar Hydro-
vac currently has two of these tracked hydrovac units, with the tank built
by Foremost and the overall unit built out by Summit Industries.
Each of the tracked units has a 4-cubic-yard debris tank and a water tank
capable of carrying 4-cubic-yards. They both have 822 Hibon blowers. Accord-
ing to Northstar Hydrovac project manager Ken Wittig, the company’s logo,
with a star in the place of the “a” in Northstar, was developed in 1998 when
the company was founded and has been modernized through the years. The com-
pany has 30 hydroexcavators in its overall fleet. For more on Northstar Hydro-

vac Inc., go to northstarhydrovac.com.

Got a vacuum excavator or directional drill with real WOW appeal?
Show it off to Dig Different readers! Send photos of your truck or drill after it

has been lettered with your company name. Please limit your submission to one
piece of equipment only. Your Dig My Rig submission must include your name,
company name, mailing address, phone number and details about the truck,
including debris tank size, cab/chassis information, pump/blower information,
the company that built the truck and any other details you consider important.

In particular, tell us what features of the truck help make your work life more
efficient and more profitable. Email your materials to editor@digdifferent.com.
We look forward to hearing from you!
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WE ARE HERE FOR YOU

Since 1917, BITCO has provided customized insurance programs
and services to support the backbone of the American economy.
We’ve protected our customers through the ups and downs of
the American economy for over a century.

. ., . X Full service branch offices:
Looking for a carrier who values long-term relationships, understands Atlanta

. 3 Indianapolis Pittsburgh
your business, and affords you the peace of mind that comes from Charlotte Little Rock Portland
placing your insurance with a company that is part of one of America’s BZ',L?,; s SN
50 largest shareholder-owned insurance related businesses? Des Moines
Look no further. Service offices:

Milwaukee Nashville

We are committed to you and are here for the long run.

Visit BITCO.com to learn more and find a specialist agent near you. allipiogramsimayiicibslavailablelinfalltates:
Insurance contracts are underwritten and issued by one or more of the
following: BITCO General Insurance Corporation and BITCO National
Insurance Company (domiciled in lowa), rated A+ (Superior) by A.M.
Best, A2 Stable by Moody’s, and A+ Strong by Standard and Poor’s.

1-800-475-4477 m ﬁ "
BITCO.com ‘ + @+ | OLD REPUBLIC INSURANCE GROUP

****
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Product Focus:

SOFTWARE, FLEET MANAGEMENT, FIELD SERVICE,

TASK, ASSET MANAGEMENT AND OFFICE

BY CRAIG MANDLI

Business Software

HBS Systems NetView DealerNow
NetView DealerNow customer apps from HBS
Systems provide your customers with 24/7 account
access to invoicing, service scheduling, parts order-
ing, rental availability, hotlists for new, used or spe-
cial-order equipment on any device. Increase customer
satisfaction and brand loyalty through dedicated cus-
tomer portals.
800-376-6376; www.hbssystems.com

PrimeFyre

PrimeFyre business management software is an
easy-to-use standalone, cloud-based application that
includes customer records management, account-
ing, invoicing and integrated credit card process-
ing. It offers automated service reminders and
recurring jobs, route recommendations, _J .
optimization and dispatching, and inven- _‘
tory management (QR or bar codes). It ]
is designed for portable restrooms, events, septic and FOG as well as the con-
struction, liquid and solid waste industries.
855-974-7477; www.primefyre.com

Ritam Technologies Summit
Service System

The Summit Service System from Ritam
Technologies is redesigned in version 5 with
six editions available, depending upon busi-
ness needs: Lite (simplified work order entry
and emphasis on either reminders for repeat busi-
ness, or scheduling and dispatching), Plus (includes both Lite options), Pro
(adds billing and accounting), Deluxe (adds commissions and parts inventory
tracking) and Premium (adds the Account Web Portal for online customer
payments, account settings, and service requests). It is offered with Cloud data
storage or local network installation. Customer/job site information leads to
work orders, where drag-and-drop calendars manage scheduling. Three tech-
nicians/crews are allowed per job, with different arrival times and durations.
It includes job site diagrams and progress photos, and tank size and condi-
tion. Summit Mobility options include customer instant notifications without
typing anything, and tracking technicians’ locations on maps without a
separate GPS system.
800-662-8471; www.ritam.com

Fleet Management Software
Ditch Witch Orange Intel

To help equipment owners keep track of
their fleet’s performance and increase the
profitability of their business, Ditch Witch
offers the Orange Intel fleet management sys-
tem. Designed to centralize fleet and machine
information, maintenance indicators and
other vital data and insights, contractors can
more efficiently monitor their job site history and equipment performance to
improve their business. The application gives contractors the power at their
fingertips to monitor and create maintenance plans, keeping equipment run-
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ning productively from one project to another. Through comprehensive report-
ing capabilities, operators have the power to track individual machine indicators,
including working and idle hours, which enables them to schedule routine
maintenance. The technical data provided in each machine can illuminate
potential problems before they occur, such as keeping an eye on fuel and DEF
levels, battery performance and other vital systems.

580-336-4402; www.ditchwitch.com

GPS

DPL Telematics
AssetCommand Base
AssetCommand Base from DPL Telematics is
the complete tool for companies to increase driver
safety and productivity while decreasing the costs and risk
of vehicle accidents and theft. It empowers managers to remotely shut down
their machines, wirelessly locate them anytime via GPS, collect odometer/
runtime readings, track service intervals and receive real-time alerts for speed-
ing or potentially dangerous driving. Driver ID options include iButton or
RFID badges to restrict access to authorized drivers and correctly log each
driver’s activity. Users can also receive alerts for loss of power, boundary or
curfew violations to curb unauthorized use. It is palm sized, has no external
antenna and contains an internal backup battery to continue operating the
unit if disconnected. To provide flexibility for seasonal usage, the device is
billed on a month-to-month agreement, allowing customers to deactivate and
reactivate anytime without penalty.
800-897-8093; www.dpltel.com

GPS Trackit GL500MG

GPS Trackit’s GL500MG universal trailer management
solution protects unpowered assets including construction
equipment, freight trailers, flatbed trailers, freight contain-
ers, generators, tool storage boxes and recreational equip-
ment. Features of the unit include a 5-year lithium battery;
durable and waterproof shell; a user update button that imme-
diately shares GPS coordinates; geofences that provide alerts
when asset leaves pre-set area; flexible mounting options;
wake up on motion; and a tamper-detecting magnet.
866-320-5810; www.gpstrackit.com

Monitoring/Tracking Software

Geoforce

The Geoforce all-in-one equipment
tracking solution includes a rugged GPS
tracker designed specifically for demand-
ing environments, along with connected
monitoring software that provides 24/7
access to asset location and utilization infor-
mation. Available software add-ons can
help manage rental assets, as well as equipment inspections, maintenance and
compliance. It can help keep projects on schedule and on budget, improve pro-
ductivity by reducing asset downtime, decrease labor costs associated with
waiting on or searching for equipment, and reduce risk of theft or loss. It can
be used to track all types of construction assets and equipment from trailers
and waste bins to high-value attachments and implements, yellow iron and
other powered equipment.
888-574-3878; www.geoforce.com
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STANDARD TO TRUST.

SkyBitz Local Fleets InSight

The InSight web application from SkyBitz Local Fleets
has customizable user dashboards to quickly identify
underutilized trailers and other equipment. Enhance-
ments can pinpoint when equipment status changes from
loaded to unloaded and vice versa. Its smart sensor, Sky-
Camera, uses high-resolution cameras and Al to scan the §
inside of trailers and other cargo areas to intelligently
report empty or loaded status in terms of cube and full-
ness. SkyCamera also captures high-resolution images at
door opening and closing events to identify events that occurred during tran-
sit such as freight shifting due to improper load securement.
888-760-4477; www.skybitz.com W

Do you have a really cool-looking rig, directional drill, excavator
or work truck with all the bells and whistles? Wed like to feature it!

r s : Your Dig My Rig submission must include a photo of your rig
Wh a ' s 1. re n d in g in lettered with your company name, along with your name, company
® * ? name, mailing address and phone number. Include information such
a I ll.e n a ilve excava i ion: as the manufacturer of your rig, cab/chassis and pump/blower; tank
capacity; and water pump mfr./gpm/psi; and any other details you

consider important. In particular, tell us what features of the truck
help make your work life more efficient and more profitable.

FIND OUT. Visit digdifferent.com

Email your materials to editor@digdifferent.com
PLEASE LIMIT YOUR SUBMISSION TO ONE RIG ONLY

Also: FREE Subscriptions / Online Exclusives / Email Alerts d'
E-Newsletters / E-zine Archive / Company Directories Ig
Manufacturers and Dealers
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i
BY CRAIG MANDLI

Success Stories:

Software, Fleet Management, Field Service,
Task, Asset Management and Office

Tracking devices help construction
company streamline

PROBLEM

Jans Corporation, a South Dakota general contracting, design build and
construction management company, faced a variety of challenges, including
alack of visibility into unauthorized vehicle use, inability to optimize routing
and driver behavior to reduce fuel consumption, and vulnerability of its remote
job sites to equipment theft. They had no way to be sure that vehicles were
being used efficiently, assets were safe at job sites or that fuel and equipment
maintenance costs were under control.

SOLUTION

Those problems were resolved with IntelliShift. “With IntelliShift, we can
look live and see where our vehicles are at, where they’re going and who’s driv-
ing them,” says President Brian Jans. “So that’s also been very beneficial to
efficiency.”

RESU LT Jans Corporation cut fuel consumption in half from the prior
quarter, for a savings of $4,500. This was a direct result of gaining the visibil-
ity needed to prevent unauthorized vehicle use, ensure the right workers with
the right skills have the shortest routes to the job site, and by correcting costly
behaviors like excessive idle time. Additionally, improved visibility with
IntelliShift increased routing efficiency for field supervisors via real-time vehi-
cle location accuracy and visibility — and provided much-needed account-
ability. Lastly, with equipment and assets stored at remote job sites, theft was
a growing problem — including one incident that resulted in a loss of more
than $10,000 in tools and equipment. After installing one of IntelliShift’s
tracking devices for non-powered assets on a generator at one of the com-
pany’s job sites, the generator went missing within two weeks. However,
with the tracking device, the exact location was able to be shared with law
enforcement and the generator was immediately recovered. 800-887-0198;
www.intellishift.com w

do
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Got a RIG that
you really DIG?

Show it off to Dig Different readers!

Your Dig My Rig submission must include a professional photo of
your rig lettered with your company name. Also include your name,
company name, mailing address, phone number, and information such
as the manufacturer of your rig, cab/chassis and pump/blower; tank
capacity; and water pump mfr./gpm/psi; and any other details you
consider important. In particular, tell us what features of the truck help
make your work life more efficient and more profitable.

Email your materials to editor@digdifferent.com
PLEASE LIMIT YOUR SUBMISSION TO ONE RIG ONLY. SEE PAST ISSUES FOR EXAMPLES.
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CALENDAR

April 4-8

Common Ground Alliance (CGA) Conference & Expo, Anaheim
Marriott, Anaheim, California. Visit www.cgaconference.com.
April 10-14

NASTT’s No-Dig Show, Minneapolis Convention Center, Minne-
apolis. Visit www.nodigshow.com.

April 12-13

Wastewater Equipment (WEQ) Fair, Tempe Diablo Stadium,
Tempe, Arizona. Visit weqfair.com.

April 22-28

World Tunnel Congress 2022, Bella Center, Copenhagen,
Denmark. Visit wtc2022.dk.

May 10-11

National Utility Contractors Association (NUCA) of lowa
Contractor Conference & Convention, Downtown Des Moines
Marriott, Des Moines, lowa. Visit www.nucaofiowa.com.

June 5-8

Electric Utility Fleet Managers Conference (EUFMC), Williams-
burg Lodge and Conference Center, Williamsburg, Virginia. Visit
www.eufme.com.

June 19-22
North American Tunneling Conference (NAT), Pennsylvania
Convention Center, Philadelphia. Visit natconference.com.

June 27-29
Safety 2022 Professional Development Conference &
Exposition, McCormick Place, Chicago. Visit safety.assp.org.

Oct. 8-12

95th Annual Technical Exhibition and Conference (WEFTEC),
New Orleans Morial Convention Center, New Orleans. Visit
www.weftec.org.

Nov. 2-4

Tunneling Association of Canada (TAC) 2022 Conference,
Fairmont Hotel Vancouver, Vancouver, British Columbia, Canada.
Visit tunnelcanada.ca.

WHAT'S
YOUR

S10R/2

Tell us how you solved that tough
excavation problem with a creative solution
and we may feature you in an upcoming issue.

Send a note today to editor @digdifferent.com
or call 715-350-8436

POTHOLING

Save Time & Labor
Using A HydraBore’

Only Tool on a the Market for:
» Reducing Project Loading Times,

« Minimize Excavation Time,
« Faster and Safer On Utilities,

« Generating More Revenue
While Working Smarter

’
n n
3"&4

The patented design and placement of nozzles provides an array of
high pressure water & air jets for spcialized pumping and cleaning,

eliminating the need to physically scrape, chisel, or manually remove
any aged build-up. The HydraBore blasts away and breaks apart ~
99% of all built-up grease, soap residue and tank waste left behind.

Pump deeper - pump faster at any depth; 500" and greater, while using
a HydraBore. Best used with a jetter, the HydraBore will pump
4000 gallons of waste in ~28 minutes adding minimal water

to haul away. Pumps waste as fast as a Power Booster
with an exterior ring of high powered jets to blast away
the problems associated with difficult, mismanaged projects.

ey
View our video at pressurelift.com :

at the bottom of the home page :
/ﬁ?% PressureLift.com
972-355-0550 | 866-504-6596

VACUUM PUMP SYSTEMS

_ Get new content
right to your inbox!

www.DigDifferent.com/alerts
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THE LATEST:

News

Vermeer Southwest
acquires Vermeer
Rocky Mountain

Vermeer Southwest acquired Ver-
meer Rocky Mountain and will
become Vermeer Mountain West.
Combining these two adjacent Ver-
meer industrial dealers creates a con-
tiguous network of nine dealership
locations spanning the mountain west
region of the U.S. Kyle Pieratt, who
served as president and CEO of Ver-
meer Southwest, will continue to lead
as the president and CEO of Vermeer
Mountain West. The dealership will
be headquartered in Chandler, Ari-
zona, with branch locations in eight
other states, including New Mexico,
Nevada, Utah, Idaho, Montana, Texas
and Washington.

Vac-Con announces
CMI Equipment as
new dealer

Vac-Con announced the addition
of CMI Equipment to the Vac-Con
dealer network. The distributorship
will provide sales, parts and service
support to customers located in the
state of Tennessee. For more than
three decades, CMI Equipment has
provided the Tennessee market with
the equipment necessary to keep cit-
ies, counties and road departments
running. CMI will offer the full port-
folio of Vac-Con machines including
combination sewer cleaners, jetters
and hydroexcavators in both trailer
and truck-mounted configurations.

Vacuum
Truck Rentals
welcomes
new branch
manager
Vacuum Truck ‘
Rentals announced
Chris Wilsonasthe ~ Chris Wilson
new branch manager of its Merrill-
ville, Indiana location. He brings 18
years’ experience in the industrial
construction and maintenance indus-
tries and will oversee the rentals and
sales operations of the Indiana loca-
tion. VTR has a fleet of over 800 trucks
and 17 locations nationwide.

CASE G Series wheel
loaders approved for
biodiesel use

FPT Industrial announced that
it has approved B20 biodiesel for use
in its NEF4, NEF 6 and CURSOR
Tier 4 Final diesel engines. This
announcement makes all CASE Con-
struction Equipment G Series wheel
loaders approved for use with B20
biodiesel directly from the factory.

McLaughlin achieves
100 years of service
McLaughlin, a Vermeer brand,
was founded in 1921 and now marks
a century of providing solutions for
the construction, utility and trench-
less industries. In 2012, Vermeer
bought a minority interest in
McLaughlin, selling McLaughlin’s
vacuum excavators, utility locators,

MB Crusher
announced they
now have two
locations in the
U.S. with the
addition of a new
branch in Kern-
ersville, North
Carolina. The new
facility is larger
than the compa-
ny’s location in

MB Crusher opens new branch in North Carolina

Reno, Nevada and offers a warehouse and demo area. It will offer a full
line of attachments, parts and units, and maintenance and service staff.
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pneumatic piercing tools, core saws
and auger boring equipment to con-
tractors through the Vermeer dealer
network. In 2017, Vermeer acquired
the rest of McLaughlin. In 2018,
Vermeer purchased Vac-Tron Equip-
ment and integrated the two compa-
nies’ product lines as Vermeer MV
Solutions.

EquipmentShare
completes acquisition
of six Trekker Tractor
locations

EquipmentShare, a nationwide
equipment rental company powered
by T3 technology, announced that it
completed the acquisition of equip-
ment fleet and operations from six

Trekker Tractor locations in the state
of Florida including Miami, West
Palm Beach, Orlando, Jacksonville,
Tampa and Fort Myers. Substantially
all of the assets and its operations at
the locations will be rebranded and
integrated into EquipmentShare’s
technology platform, including the
launch of CASE Power & Equipment
of Florida. W
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DIG.
REPEAT

WHAT'S
TRENDING IN
ALTERNATIVE

EXCAVATION?

IT’S WHAT YOU DO.

Tell us about it. Send your
excavation story to
editor@digdifferent.com
or call 715-350-8436.
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FIND OUT.

Visit digdifferent.com
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For the #1 Choice Manufacturer of Custom-Built
industrial and municipal vacuum equipment,
GapVax has what you need! Air Movers, Jetters,
Hydro Vacs, Combo JetVac, Recycle JetVacs,
Skid-mounted vac units, Parts and accessories

& more! Check out gapvax.com for more
information and keep up to date with us on
social media!

281-884-8658 .
LA PORTE, TX IGIEE D] ) GAPVAX.COM

WE'RE BRINGING
THE VHX TO NO DIG!

N APSE A0:34 | MIMMEAPCILIS, MN

888-442-7829
JOHNSTOWN, PA


https://www.gapvax.com

Meet the
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TRUVAC TRXX™ is a compact trailer vacuum excavator providing easy features
and the power to tackle an extensive range of field applications LEARN
for municipal, commercial, and residential tasks.
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Manufactured by Vactor® Mfg., LLC, with a variety MnRE E. 'l"

of training, service and support options available.
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https://www.truvac.com



